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CourseFlow: 
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Overview of the tool (5 min)

Activity Level - Guiding Pedagogy for AL (15 min)

Course Level - Sharing and Collaboration (15 min)

Wrap Up/Questions (15 min)

Program Level - Ensuring Alignment (15 min)



Overview of the tool
The SALTISE designed workflow tool – CourseFlow



Tool to support: 
● Instructional planning
● Communication of information 

(workflows)
● Collaboration between educators

Sample program workflow

Overview: CourseFlow purpose



3 levels of Instructional 
planning: 

○ Lessons (activity)
○ Courses (week by week plan)
○ Programs (curriculum)

Sample program workflow

Overview: CourseFlow structure



Supports collaboration: 
● Stakeholders:

○ Teachers
○ Pedagogical counsellors
○ Administrators
○ Students (coming soon!) 

Sample program workflow

Overview: CourseFlow functionality



● Funded by Entente Canada 
Québec 

● Free to use (and always will be):

○ Sign up 
https://mydalite.org/en/signup/

Note: CourseFlow is running on the myDALITE 
server, part of the SALTISE ecosystem of 
tech-pedagogical platforms 

Sample program workflow

Overview: CourseFlow funding & access

https://mydalite.org/en/signup/


● Relational database focused on 
learning outcomes (e.g. 
competencies, learning 
objectives), and tracking them 
throughout a course or program

● Multiple ways to visualize these 
data

● Multiple ways to organize these 
data

Overview: CourseFlow Features 



● Developed in close 
collaboration with 
stakeholders 
(instructors, ped 
counsellors)

● Emphasis on 
feedback

● Research Practice 
Partnership

Overview: CourseFlow Development

Researcher Practitioner

Knowledge

Resources



Activity level
Supporting Active Learning Pedagogy



Active learning instruction 

● Student-centered instruction

● Activity-centered on higher order thinking

● Diversity of instructional modalities

● Orchestration of instruction

● Evidence-based pedagogy



Workflows
Theoretical 
framework:
Scripts & 
orchestration

(Dillenbourg, 2007) 



Workflows 

● Coherent sequence of 
instructional tasks associated 
with learning 
objectives/outcomes

● Right level of abstraction to 
make sense (sense making)

● Visual tools to enhance quick 
analysis



CourseFlow Features

● Sharing and collaboration 
features added

● Links to external 
documents/materials



Where can you 
find examples? ● saltise.ca → Resources → Active 

Learning Activities



Live Demo & Questions
Activity level



Course level 
Planning week by week



Course level 

Designing coherent Active Learning courses

Tracks all components

● Learning outcomes
● Lessons & activities
● Assessments
● Artifacts



Course level 



Course level 



Course level 



Live Demo & Questions
Course level



Program level 
Curriculum mapping and alignment



The Pedagogical Counsellor Perspective

Need for tool(s) to facilitate:  
● Visual representation of program structure (courses and 

competencies)
● Access to program level view and course level view (zoom in 

and out)
● Transparency and collaboration (faculty teams and ped 

counsellor)
● Updates and changes (database vs. stand alone documents)



Program level birdseye

● Whole program visual 
interface: Links the other 
levels

● Customizable connectors, 
columns & unit labels

● Colour coding & arrows to 
indicate relationships 
between courses



Courseflow program level workflow features

Hover for 
competencies

Course hours & ponderations

Customizable 
columns

Course level workflow linked to each course “node”



Course level workflow Activity level workflowProgram level workflow

Workflows: 3-level curricular design - drilldowns



Advantage #1: collaborative design

● Cloud based tool with commenting on any node
● Embracing the PROGRAM APPROACH



Advantage #2: Competency-LO alignment



Advantage #3: Course alignment checks

Can you spot the 
curricular gap?



Advantage #4: Onboarding teachers to new courses

Mentoring from a 
distance: pedagogical 
support for newer 

teachers

How we set up a course plan visually reveals how we think about teaching & learning in the context of that course



Advantage #5: Reporting: Course Frameworks export

Exported version, appearing similar to standard course frameworks



Live Demo & Questions
Program level 



Why this tool? Recap of the rationale



That’s why we like it, what about you?



Wrap up/Questions
Reminder: sign up at https://mydalite.org/en/signup/, then visit 
https://mydalite.org/en/course-flow/home

https://mydalite.org/en/signup/
https://mydalite.org/en/course-flow/home
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